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Hello all. This past month the IPD Teams developed roadmaps and are a CULTURE where we PROMISE
what we are GOING TO DO and

prioritizing project delivery process enhancement recommendations with the

DELIVER what we PROMISE

— NCDOT’s Project Delivery Vision

goal of having these enhancements fully developed and implemented, with

training and tools included. You can expect to see products coming out on a (44

continual basis throughout the year as we work with all of you to refine and implement these ideas that
you helped to create. As always, if you have any questions, ideas or suggestions on areas of improvement

please submit your thoughts by visiting the Integrated Project Delivery Webpage on Connect NCDO'T.

Training Update

e Project Development Roles and Responsibilities Training — initial training sessions have been held.
Additional training classes are being scheduled for this June 24" and 25th.

e MS Project Schedule Training — initial training sessions are underway now. This training is intended for
Preconstruction PMs, and consist of what is included in a schedule, why it is important, how to define the
critical path, and how to utilize a schedule on a daily basis as a PM.

e NEPA/SEPA 101 Training — initial training sessions have been held. Additional training classes are
scheduled for this summer. This general overview is intended for staff in Preconstruction roles, and consist

of what elements are required for decision-making, including Scoping, Purpose and Need, Alternative

Analysis, and Impact Avoidance. Click on this link to sign up: NEPA/SEPA 101 Training

e ATLAS — 13 training dates in 7 locations statewide have been scheduled for June and July. This training
will provide project managers hands-on instruction with the various tools within ATLAS which is designed

to connect users with the best available data from a multitude of categories useful for everything from project

scoping, to development and beyond. Click on this link to sign up: ATLAS Training

Visit the Integrated Project Delivery Webpage on Connect NCDOT to learn more.

Bluebeam

Want to Reduce your Review Comment Time by 30%? The Department has acquired an enterprise license
for Bluebeam Revu. Bluebeam Revu is a PDF creation, editing, markup and collaboration technology for
design and construction workflows. Productivity may be increased by leveraging markup data across the
entire project lifecycle and streamline processes to get more done in less time. NCDOT currently has a
pool of 250 licenses that can be used at any given time. When Bluebeam is opened, a license is

utilized. When Bluebeam is closed, that license is released back into the pool. Introduction training is

being scheduled for end of June. For more information check out the NCDOT Bluebeam Team

Site. Request access if prompted.


https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Pages/default.aspx
https://docs.google.com/forms/d/e/1FAIpQLSfNMaroVQAtM9m3oiFAd_MeGK4i2ngu8UWPw0tnOlPt3WBggA/viewform
https://app.smartsheet.com/b/form/cfd390120aeb478a821c66ff5edf9dd1
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Pages/default.aspx
https://ncconnect.sharepoint.com/sites/NCDOTBluebeam
https://ncconnect.sharepoint.com/sites/NCDOTBluebeam
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NCDOT Subject Matter Expert Contact List

Ever have a technical question about a topic you’re not familiar with? A list of NCDOT Subject Matter
Experts has been compiled to provide you with a contact person for major disciplines. While this list is a
good starting point, it can’t possibly cover every topic, so please feel free to contact a Unit head if you are

having trouble finding the appropriate information for your project. The list will be routinely updated

based upon feedback and can be access at the following link: NCDOT Expert Contact List.

Support
If you have questions, need assistance or have suggestions, please submit your request through the

Integrated PI‘Oject Delivel'y Webpage using the Contact I'orm on Connect NCDOT.


https://inside.ncdot.gov/stage/connect/projects/Project-Management/Pages/default.aspx
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Pages/default.aspx
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